
The REAL Programme

An evaluation of the impact of REAL on young 
children’s literacy, and to improve early literacy 
in areas of disadvantage

The National Children’s Bureau (NCB) has been 
successful in their bid to the Education Endowment 
Foundation (EEF) to work with areas in the north of 
England to run a large scale evaluation of REAL: 
Raising Early Achievement in Literacy. 



Overview 

The project is to be a large scale evaluation of the original 
REAL project which was developed by Professors Cathy 
Nutbrown and Peter Hannon at the University of Sheffield in 
the 1990’s. You may well be aware of the positive impact this 
project had on literacy development in children from 
disadvantaged families, and that this project was highly 
influential in the field of early literacy development. Further 
information can be found at:
http://www.real-online.group.shef.ac.uk/aboutreal-text.html
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What is REAL?

REAL is an early literacy development 
programme for families with a child aged 3 – 5 
years. 

The key elements of the programme:

• Training for Early Years teachers
• Home visits
• Literacy events
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Home visits

A  home visit might include: Reading and 
acting out stories together with props, 
simple puppets or story sacks – in more 
than one language to suit the child.  
Singing, recording and playing back 
songs and rhymes together, making a 
collection of puppets and rhyme cards to 
repeat and learn at home and making 
coloured play dough, following a recipe 
together, making letters and words of 
significance to the child



Getting new 
ideas and 

putting them 
in to practice

I learned many 
things I didn’t 

know I could do 
with my daughter 

at home 

I like very much the good 
ideas for exercises to do at 

home. I would like to carry on 
because it helps a lot and 
gives us good, and new 

ideas for children to show 
more interest in activities and 
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I can’t believe how 
well she is doing. 
I’m going to do 
loads more with 

her at home.

What do parents like? 



Literacy events

Literacy events will 
focus on one of the 
strands of literacy 
and take part either 
in the school, or out 
and about using the 
local resources such 
as libraries, parks, 
museums, or woods. 



GM Schools Involved 

24 schools in Salford
1 school in Bolton – Prestolee
2 schools in Rochdale – Kentmere and Broadfield
1 school in Manchester – Christ the King
1 school in Tameside – Silver Springs 

As this is a Randomised Control Trial, each 
school has between 4 and 9 children in the 
programme and the same number who be the 



Schools’ Committment

Schools are expected to release their nursery 
teacher for half a day a week in order to deliver 
this project. The teachers will be delivering home 
visits and literacy events in this time, as well as 
planning. The programme is delivered for 4 terms, 
and will require the nursery teacher to continue to 
work with the project children once they have 
transitioned into reception year. 



The Evaluation

• A large scale Randomised Control Trial will be conducted
• The evaluation will be structured as a randomised controlled trial 

which will compare the progress of children who receive The 
REAL Programme with a ‘business as usual’ control group. 

• The intervention will begin in January 2020.   
• The primary outcome will be literacy, as measured through 

independently administered tests at the beginning and end of the 
trial. The secondary outcome will explore changes in the home 
learning environment as a result of the intervention. 

• The evaluation report will be published in Autumn 2021. 



Timeframe 
• Schools	committed	to	the	programme and	signed a	contract	
with	NCB in	June	2019.
•NatCen (commissioned	evaluator)	undertook	baseline	
assessments	of	children	and	carried	out	the	randomisation
process	in	Autumn	Term	2019.	(choosing the	programme and	
control	children	
•Training	for	nursery teachers	took	place	in	January	2020.
•Project	will	be	delivered	to	families	Spring	Term	2020	to	end	
of	Spring	Term	2021.	(spring	term	of	Nursery to	Spring	term	of	
Reception)
•Assessments	of	impact	on	the	child	and	family	take	place	end	
Spring	Term	2021.
•Evaluation	report	likely	Summer	/	Autumn	2021.


