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GM Pathways to Talking Project Newsletter 
 

Future GMPTT meetings and newsletter 

In view of the latest government guidance we have decided to postpone all GMPTT meetings including the 
leadership coaching sessions planned for 8th April as these are non-essential gatherings.  We will be providing 
monthly 2 hour video based group coaching sessions for the next few months and will also be offering 1:1 
telephone coaching to anyone who would like it. 
 
The announcement of school and nursery closures will also directly affect many of you. We hope you are all 
keeping well and looking after yourselves in the current situation.  
 
We are introducing a GMPTT project newsletter - this is the first edition and we plan to send these out on a 
regular basis to help everyone keep updated and feel part of the project group.  
 
If you have any interesting updates from your local GMPTT project or other relevant early years updates, or 
read any interesting articles/research that you would like to share with the group please send to Elizabeth at 
GMPathwaystotalking@salford.gov.uk. We will also be updating the blog on a regular basis so please keep 
following this at https://gmpathwaystotalking.blog.  
 

GMPTT timescales and reporting 
As you may know we have been in discussion recently with the DfE team leader for the Social Mobility Early 
Years and EOF programmes about timescales for the GMPTT project. Clearly, things have changed since then 
and we want to reassure you all that we understand that GMPTT locality projects may need to be on hold for 
now and activities postponed until things get back to business as usual for us all. 
  

Whilst the DfE project ends in March 2020, we have been clear that work in both localities and at a GM level 
is ongoing and will continue beyond March 2020 with the existing EOF funding we have received.  We will 
still send in a report in April 2020 with our overarching project findings which are based on a range of data 
including the outcomes of the stocktake reviews, quarterly reports and interviews with project leads and 
other relevant colleagues and partners.  
 
As a GM project, as we outlined in our EOF bid, the focus of this report will be the system wide enablers and 
barriers to C&L pathway implementation and our learning as a combined authority. Deborah and Jan are 
currently working on this report and plan to have a draft ready by the end of this week. We will share this 
with you all as soon as we can.  
  

There will be a further report later in the year which will capture the learning from the deep dive case studies 
(which will be affected by the current situation as planned meetings will have to be put on hold for now) and 
more of the learning from the localities. We have agreed with the DfE that this ongoing project work is part 
of the future proofing and legacy of the EOF project and we will share any further findings and reports as 
these are produced and they are looking forward to hearing more about our GMPTT project.  
  

Please feel assured that delayed and postponed project activities are to be expected in the current 
circumstances and this is nothing to worry about. Please keep in touch - we will happily respond to emails, 
phone calls and hopefully can set up some online discussions in the future.  
 
 

mailto:GMPathwaystotalking@salford.gov.uk
https://gmpathwaystotalking.blog/
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Launch postponed!  
 

We hope you’ve all seen the email from Stacie about the decision to postpone the national launch of BBC 
Education’s Tiny Happy People campaign.  This also includes the tram and nursery rhyme event on Thursday 
19th March.  Here is the information in case anyone missed it: 
  
This is because we just won't get any press coverage of the launch and no-one will hear about the campaign 
because of the need to report on COVID-19. It is not because we feel anyone would be at risk, it is simply 
because press won't be interested in the launch and we will waste everyone's hard work leading up to it. 
  
What does this mean for you? 

 Please do not deliver the nursery rhyme books to the locations. If you already have that’s absolutely fine; 
please just tell them to keep hold of them and do not give out the books on 19th March 

 We will do this activity at some point but we just need to postpone for now please. If you/they are not 
happy to keep hold of the books then please let me know and we can arrange to have them picked up 

 Tiny Happy People is still going! We still have tons of new amazing content and a great Instagram page 
which will continue to build so please still share THP and we will just launch at a later date. 

 If you are putting on any THP sessions in your communities, there is no need to cancel and please send 
us pics! 

 Please cancel any ‘Launch’ comms and do not use any of the social media assets that say ‘Tiny Happy 
People is launching’ 

 

Thanks you so much for your support leading up to the launch and apologies that we are not going ahead. 
This is the right thing to do as when we do launch, we want everyone to be talking about it across the UK, but 
right now, that just wouldn’t happen. 
 

Can we remind colleagues that now/coming weeks might be a good time to remind parents/caregivers of 
the Tiny Happy People resources and activities, these may be of help for where people are self-isolating / 
practising social distancing. 

REAL Project 
Thanks to Margaret Gun for sharing information about the REAL project and how schools in Salford (and 
some other GM areas) are piloting the next stage of this programme.  Margaret has put together some slides 
which she was going to share at this week’s project meeting - they are on the GMPTT blog for you to see 
https://gmpathwaystotalking.blog 
 
What is the REAL Project? 
The Sheffield REAL (Raising Early Achievement in Literacy) Project began in 1995 and was the largest 
preschool literacy intervention study in the UK. Central to the REAL project programme was the ORIM 
(Opportunities, Recognition, Interaction, Model) Framework.  
 
It is designed to think about ways in which families can help children’s early literacy development. Find the 
story of the REAL Project: past, present and future here. 
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A message from Deborah 

It's not likely that we will be able to meet up on 8th April to share experiences of the leadership coaching - 
but we may think about other ways to keep the themes alive and the relationships strong - please get in touch 
with me if you'd like to take this further (a monthly zoom group may be possible for example). 
 
In the meantime, one of the themes sitting with us through the leadership coaching sessions has been the 
role of hardship, frailty and failure. I was reflecting on my work at Grenfell and wrote this poem which, my 
co-worker, Hellmuth Weich, said was infused with hope. So I thought I'd share it with you too (see below). 
Our paper on the preparation for the supervision at Grenfell Support Service is available now in Journal of 
Social Work Practice (https://doi.org/10.1080/02650533.2020.1737516I). You might want to take a look at it 
as I often refer to this thinking in our session. I also wanted to give you the reference to Brene Brown. Check 
out her website https://brenebrown.com/ - "Trust is earned in the smallest of moments" - she says - I think 
that's what we've discovered together! I think we really need people practising from deep clam places at this 
present time. From the looks of the research, the coaching sessions created space for greater depth in all of 
us. Thank you for all the ways in which you've opened yourselves to the process. 
 

Shroud into a Robe - Deborah James 
The darkness of your towering frame 
Followed me from A to B 
As I made familiarity 
Around the place your ashes named 
 
I wondered what it meant to be 
Outside this open grave 
As I looked up 
Your charred cage whispered, "Cover me" 
 
Your dying words? Your dying wish? 
Under the cover of a bridge 
Just like a child I sang 
 
Close to the wall - a child again 
Whose little songs held back the pain 
For her - to sing was to be safe 
Under the bridge, notes had more weight 
 
Penetrate the cold damp wall 
Escape the confines of the bridge 
Little song - harmonic wave 
Flow through, flow in, flow out and wrap around this place 
 
Stand still 
Look up 
Breath in 
Sing out 
 
I see a king 
Inside the grave 
Whose robe 
Has healing 

 

https://doi.org/10.1080/02650533.2020.1737516I
https://brenebrown.com/
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GM Communication and Language Pathway Development 

One of the agenda items for this week’s meeting was a discussion to be led by Michelle and Miriam on future 

elements of the GM pathway development.  This includes how we will sustain the enthusiasm from project 

leads and build on the legacy of the GMPTT project.  

 

We had agreed that overall objective of discussion should be to identify: 

 What are the medium term priorities for the C&L pathway? 

 What are the delivery mechanisms required to deliver this? 

 What level of resourcing is required to support this? 

  

We are considering other ways to hold this discussion which could include a Microsoft teams/skype meeting 

and will be in touch once we have worked out the best way to organise this.  

Quarter 2 GMPTT project monitoring reports 

Doesn’t time fly? As it’s almost the end of March it should be time to start thinking about the Quarter 2 
project monitoring reports.  
 
It feels a strange time as we know that many of the GMPTT locality plans will need to be put on hold in the 
current circumstances and some of you may have to focus more on delivery of front line services.  In view of 
this we want to offer as much flexibility as we can and would be great if project leads could report on activity 
that has happened in the last quarter and send in by the end of April or as soon as possible after this.  
 
Please could these be sent to Elizabeth at GMPathwaystotalking@salford.gov.uk  
 

Workforce Skills Audit 

As you know our GMPTT plans included delivery of a GM workforce skills audit in relation to speech, language 

and communication. Following discussions in our GMPTT implementation sessions we recently took a revised 

proposal for this work to the GM school readiness programme board.  

This proposed that we develop a broader based skills framework and audit tool, that will still include a focus 

on SL, but will take a broader perspective on the skills required by our early years workforce in relation to 

supporting good child development.  This will then inform the development of the future programmes within 

the GM Early Years workforce academy.  

The board endorsed this approach and, subject to the current situation, we’ll be holding a scoping workshop 

with senior stakeholders to agree the workforce and themes to be covered by the framework and audit. Once 

we have completed initial scoping we’ll pull together a working group to take forward and it would be great 

to have some input from interested GMPTT leads.   

If anyone has any local current or previous work that could be shared to help inform this please contact 

Miriam Loxham Miriam.Loxham@greatermanchester-ca.gov.uk  

  

mailto:GMPathwaystotalking@salford.gov.uk
mailto:Miriam.Loxham@greatermanchester-ca.gov.uk
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PHE Health Visitor training programme & the new SLC model pathway 

These were both agenda items we were going to include in this week’s Project Implementation Group 

meeting with an update from Becky Shirt who is one of the Trainers for the HV SLC training.  
 

Here is a link to a slide set that was shared at the recent Learn, Explore and Debate events that were led by 

NCB and provides some helpful updates. The model SLC pathway is due to be published this month so watch 

this space and we will look at the recommendations from this as part of the planned review of the GM 

Communication and Language pathway.  

https://foundationyears.org.uk/wp-content/uploads/2020/01/PHE-LED-events-2020.pdf 

 

GMPTT stocktake reviews 

A huge Thankyou to all the project Leads and partners for completing the latest Stocktake reviews and for the meetings 

with Michelle, Jan and Margaret in February to share these.  It’s been great to see how much progress has been made 

since the initial stocktakes were completed in summer 2019. Across the localities, many of the initial judgements of 

basic or early progress have moved to substantial progress and many more of the judgements are now in the mature 

stage. Interesting also that some localities had reflected on initial judgements and decided the initial judgement was 

either too harsh or too generous - and on reflection many of you thought this was mainly because colleagues didn't 

have the level of understanding of pathway implementation they now have.   

It was impressive to see how levels of confidence in making the judgements has increased  - colleagues were speaking 

with such a depth of knowledge and understanding about elements of the C&L pathway and much more confidence 

than in the initial stocktake discussions. Thinking this might also be linked to the leadership coaching sessions - what 

great evidence of impact of the focus on your leadership roles. 

Deborah and colleagues at MMU have been doing some analysis of common themes arising from the stocktakes and 

looking at where the most progress has been made. I think you will all find this so interesting and we will share some 

of this in the next newsletter and hopefully on the GMPTT blog as well as in the project report.  

As discussed at the meetings, we aren’t sending out a note of visit for these meetings and using the updated stocktake 

document as the record of the discussions.  

Please pass our thanks to all colleagues who were involved in the stocktake review meetings. These have been such a 

positive way of showing how well the GM C&L pathway is being implemented across GM.  

 
 Guidance for early years / childcare settings and schools 

Here’s a copy of the latest government guidance on maintaining educational provision in early years settings 

and schools. 

https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-

provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision 

 

https://foundationyears.org.uk/wp-content/uploads/2020/01/PHE-LED-events-2020.pdf
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
https://www.gov.uk/government/publications/coronavirus-covid-19-maintaining-educational-provision/guidance-for-schools-colleges-and-local-authorities-on-maintaining-educational-provision
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The point of ‘Know Return’…. 

We have talked a lot about this in the leadership coaching sessions and the light bulb moments we have a 
breakthrough in our thinking - a moment of clarity, a new idea or a sudden realisation which helps us to move 
forward and make progress in our project leadership roles.  
 
In the feedback from the last project implementation meeting, it was suggested that we ask colleagues to 
share one of their lightbulb moments from the GMPTT project.  
 
So if you have experienced one of these moments and are happy to share with the group, please let us know 
and we can include in the next project update.   
 
It’s always good to share our leadership learning! 
 
 

Early Years Digitisation Update 

The Greater Manchester Combined Authority (GMCA), NHS, local authorities and other public bodies are 

working together to invest in digital technologies that will help Greater Manchester to enhance care, improve 

services and save lives.  

Working closely with Bury we have digitised Early Years development assessments in the Early Years 

Application which is due to go live in Bury at the end of March. Parents/carers will be able to access an online 

portal to complete the assessment questionnaires with their Health Visitor. This will save staff a significant 

amount of time and allow parents/carers and Health Visitors to view a full history of forms and interventions 

for the child up to the age of 2 ½ years.  

We are also working with Salford to digitise the Wellcomm assessments for ages 0-5 years. This will help to 

provide a fuller view of a child’s development history to practitioners across settings and across Greater 

Manchester.  

A Greater Manchester Tool  

The Early Years Application is useable across Greater Manchester to support the GM Early Years 8 Stage 

Assessment Model. We have achieved this through collaborating with GM Localities on the design and 

functionality of the product.  

To ensure that the Early Years Application continues to support a range of Localities we would like to continue 

to engage with potential users of the digital Wellcomm assessments over aspects of the product design. 

For more information about how you could potentially be involved in shaping our product please contact us 

on GMCADigital@greatermanchester-ca.gov.uk   

  

mailto:GMCADigital@greatermanchester-ca.gov.uk

